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"1 Trung tam Nghién ciu & Phat trién Hé théng Nong nghiép

CASReD

T0 chirc nong dan

san xuat rau chat luong cao
Truong hop x3 Song phuong va Ha hoi Ha tay

Nhom thwe hién: 1.€ Thi Nham
Nguyén Qui Binh
Chu Thi Thuy
DPao Thé Anh; Bui Thi Thai



héng tin gwi t&i hdi thao

PAau 1a nhirtng van dé dé RAT con la “Chuyén khéng
twong” trén thi trwdng

Pé phéat trién RAT can dau tw phat trién mot nganh hang
kndng nén cat doan nhw hién nay

Pé giup nhirng ngwoi san xuat nhd san xuat RAT giai
phap la xay dwng mot kénh hang dwa trén long tin

Hé théng giam sat noi bo la chia khéa quan trong

Nha nwéc sé ho tro gi




Nhirng qui dinh vé RAT cla Viét nam

Nhirng qui dinh:

Bo NN & PTNT ban hanh quyét dinh s6 67/1998 "Qui dinh tam thoi vé san xuit RAT
Quyét dinh s6 43/2006 cta Tha twéng Chinh phu vé viéc phé duyét Ké hoach
hanh ddong qubc gia bao dam vé sinh an toan thwc pham dén nam 2010

Quyét dinh sb6 11/2006 ctia BO Y Té vé viéc Ban hanh quy ché cap gidy chirng
nhan da diéu kién VSATTP dbi v&i cac co s san xuét, kinh doanh thwec phdm cé
nguy co’ cao;

Quyét dinh 03/2007 ctia BO trwdng B ndng nghiép va PTNT, vé viéc ban hanh
"Quy dinh vé céng bé tiéu chuan chat lwong sdn pham, hang hoa dac thu chuyén
nganh néng nghiép

Quyét dinh sb 04/2007 cta B6 NN vé viéc Quy dinh vé quan ly san xuat va
chirng nhan rau an toan.

Quyét dinh 52/2007 ctia Bo trwdng Bo NN vé viéc “Phé duyét quy hoach phat trién
rau qua va hoa cay canh dén nam 2010, tdm nhin 2020”
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Yéu cau chat lwong doi voi RAT

CASReD

C)  Chitiéu v hinh théi
Khong dap nat, hu thoi, khong 1an tap chat, sau bénh
Puoc bao g6i thich hop

|:> Chi tiéu vé ndi chat

= Ham luong mot so kim loai nang chu yéu: Cu, Pb, Hg, Cd, As...
= Mirc do nhiém vi sinh vat gay bénh (E.coli, Samonella.. ki sinh tring
» Ham luong nitrat (NO,)
* Du luwong thuoc Bao vé thuc vat
Céc chi tiéu trén phai & dudi mic cho phép theo tiéu chuin
cua FAO/WHO va Viét Nam )




Boi canh chung

Nhu cau tiéu dung rau tang: Ha ndi m&i dap trng khoang 20%-40%
va thanh phd HCM 20%-30% RAT

Chwong trinh RAT cla Viét nam dwoc trién khai ti nhirng nam 98
Chinh sach hd tro: Tap trung dau tw CSHT, tap huan ky thuat
Nhwng RAT con la van dé:

o Theo thong ké& FAO, tlr 1999 — 2002 - 250 ngwoi chét vi ngd ddc rau qua
o 10% rau an toan nhwng con ton dw thudc bao vé thwe vat

a 4% vuot mire cho phép gay anh hwdng dén stre khoé cdng dong (2006)
a 60% rau nhiém chi (Khao sat 25 mau rau tp HCM — Bao KH&DS)

Theo sw dé nghij cia S& Khoa hoc CAng nghé tinh Ha tay




ﬁ Hién tr:;,mg san xuat RAT & Song phwong va Ha hoi
Két qua phan tich rau trwéc khi tac dong

CASReD

E.Coli | NO; Pb As Hg
Xa Loairau | (TB/g) | (mg/kg) | (mg/kg) | (mg/kg) | (mg/kg)

Ca chua 5 176 i 0,002 i
SONg e Teo 5 256 i 0,032 :
Phuong TR

Cai bap 5 648 0,003 0,283 0,039

Cai ngot 25 4180 | 0,002 0,217 0,025
BRIEE o iy 15 1212 | 0,005 0,107 0,006

Cai Chip 30 2268 | 0,001 0,196 0,011
Tiéu chuan (MRL) | 100 05-1 | 0,200 0,005

Ghi chu: ( - ) : khong phdt hién

Tiéu chudn vdoi NO,

Ca chua: 150 mg /kg, Co ve leo: 150 mglkg,

Cdi bap : 500 mglkg Cdi canh:1500 mgl/kg, Cdi chip: 1500 mglkg




£1  Cauhoiva gia thuyét dé phat trién RA

CASReD

Cac chuwong trinh RAT: . _ v 3 4

« Tap huan k¥ thuat chung td chire SX
« H6 tro kinh phi dap khuon tiéu thu
* Thiéu cong cu dé danh gia hé ché

Mébi
trwong
thé ché

Thuec té SX va tiéu thu:
* Qui md san xuét nhod
« Thiéu t6 chuc lién két ND « Thiéu cong cu dé cac
« Thiéu lién két cac tac nhan tac nhan trao doi
« Thiéu hé théng giam sat « Thiéu tin tudong, KT
\ « Thiéu qui dinh KSo@—

/Thi treong: )
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CASReD

Phuwong phap nghién cuu

Thr nghiém cac hinh thl}g t6 chire ndng dan dé thuc
hién cac hoat dong tap thé va quan ly chat lwgng néi bd
Tiép can nganh hang

Phuong phap cé suw tham gia trong xay dwng QTKT,
Giam sat,...

Tw van: nhém can bd tw van cia CASRAD va huyén
Theo doi va phan tich

HOI nghi chuyén gia va hoi nghi cac tac nhan




Pé tai clia S& khoa hoc Céng nghé
Dw an Malica
Ho tro xay dwng

TCND san xuat RAT
tai hai xa cua Ha tay

Ho tror xay dwng kénh
hang mai - rau chat
lwong cung wng cho
cac nha hang/siéu thi,
bép an tap thé




Cac két qua chinh vé tw van
t0 chirc n6ng dan va lien két tac nhan
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Giai doan 1

5

CASReD

= HTX Phuwong Vién = HTX Ha Hoi
Song Phwong — Hoai Birc  Thwong Tin
= Thanh vién: 14 = Thanh vién: 12
= Dién tich: 3600 m2 = Dién tich: 3600 m2

e

i " e i =
Iq T — .:"'I- S -f- -ﬁ-*

e Khu SRATCOERG:

Xay dwng nhdm ndéng dan san xuat RAT
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Cac hoat déng tap thé ciia nhom

Tham gia xay dwng va thwe hién QTKT san xuat RAT cho
mét sb loai rau cdia ndng dan trong nhém

Xay dwng giéng nuéc tudi
T6 chire mua chung:
Phan vi sinh Biogro
Thudc bao vé thuc vat
Xay dwng mai lién két véi cac tac nhan thu gom dia phwong
Tim kiém thi trwdng & Ha Bong va Ha Noi.
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E ~ X A R , > 4
4 Nhirng van dé trong to chtrc san xuat

\Vung sén xuat RAT nhwng chwa du diéu kién:

o Khéng co6 hé thdng nwéc twdi ddm bao vé sinh

o Khu san xuat RAT clia nhém nam trong vung san xuat chung
- Vé sinh dong rudng khéng dam bao

Chwa xay dwng dwoc mdi quan hé voi cac tac nhan:

o Chat lwong rau chwa dat tiéu chuan

o SO lwong va chang loai con it

o Khéng tao ra dwoc mdt ving san xuat RAT = han ché lién
két doc

Sw hd tro clia chinh quyén va HTX van con Ia chd trwong
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ased  Glal doan 2: Cung co, tien toi thanh lap HTX
Lién két v&i cac tac nhan dau ra

= Tang qui m6 s&n xuat ca vé dién tich, s hd tham gia va nhan
rong = Tao thanh vung san xuat rau
= Tap trung cac hoat dong tap thé nang cao chat lwong
= Xay dwng va hoan thién QTKT chung va mét sb loai rau
= Xay dwng, ap dung hoan thién hé thc“')ng giam sat nQi bo
Lién két v&i cac cdng ty cung trng dau vao:
= Phan vi sinh Biogro (Céng ty Phan bon hiru co)
= Thubc bdo vé thuwc vat (Sygenta)
= Xay dwng hé thdng twdi nwdc (thap mini) va so ché rau
=  Xay dwng moi quan hé véi cac tac nhan tiéu thu

= Chuan bj h6 so thanh 1ap HTX (tw cach phap nhan tronggiao dich)
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" ,
@ Két qua

Tang qui mo va nhan rong mo hinh

Phwong Vién [Phuong Bang| Tién Lé| Ha Hoi Tan Minh
Chi tiéu
Huyén Hoai Durc Huyén Thuwong Tin
Diém dé tai Diém nhdn réng Diém dé tai ’?‘enf
nhan rong
Tong dién tich
162 130 102 235 426
canh tac (ha)
Vung quy hoach
&A1Y A% 58 30 31 1,0 3
SX RAT (ha)
Dién tich lam mo
2,0 1,0 2,5 1,0 2,0
hinh (ha)
Thanh vién 60 43 19 11 27
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Céac hoat dong tap thé:

Mot sO két qua tr hoat ddng chung

= Mua phan vi sinh:
o 100% hdé mua;
o Giaré hon 1000d/kg

= Mua thuéc BVTV:
2 100 % sO hé;
o Gia ré hon 500-
1000d/goi/ch
= Xay dwng st dung bé nwéc
o Kha nang twdi clia 1 bé
(m2): 3600 -7200

o | - Xiy bé nia rau tgi khu
thap nude.

- Dilng thap nrdc dé quan li
thuoc BVTY, nhic nhé
QTET, thong bdo cac thong
tin ciia nhém
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Giam
sat
dong
ruomg

Giam
sat
thu
hoach

Thuwc hien Qui trinh giam sat
chat lwong noi bo

@ Suseessmnns
|
>_ . Kiem toa dong dinh ko I
|
|
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_____________________

56 ghi thuee hién QTKT

Bién bdn kiém tra dinh ky

Bién ban thim déng

Thu hoach v so'che Phiéu thu hoach
san pham .

1 Nhan mac cua nhém

Mi hiéu cua tirns hé

Hcf)’ ndéng dan
To ky thuat

Té k¥ thuat

Té thwong mai SP I

Tac nhan
thwong mai

(i frinh gican sa:.r ndy mhim mue dich:

- Bém bace san phim cda nhém cé chit wong ddng déu theo qui trinh thye hanh k¥ thudt chung,
- Xac dinh dwoc =udt mh cia san phim den ting hd. Gén trach nhifm d8n cling véi ngudi tigu ding.
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Két qua gidm sat thwc hién QTKT
cua cac thanh vién trong nhém

CASReD

= 90- 100% s6 hd s dung
phan hiru co U, phan vi sinh

= 80- 100% s hd bén phan vé
co dung qui trinh

= Khoéng dung thuéc kich thich. N A %imitn

e ;t-ru"é’c thu

= Ap dung bién phap IPM

= Gan 100% ho st dung dung
qui dinh vé BVTV

= ND biét tén thudc sl dung




Rau chat lwong cao
Két qua phan tich mau rau cia nhém

Ténmau |Ving ldy |E. Coli [Salmoneli [NO3  |Pb As Hg Thubc
mau (TB/g) |a(TB/g) |(mgkg) |(mgkg)|(mgkg)|(mgkg) IBVTV
Cai chit Tién L& 5 0 1921 0.41] 0.154] 0.003 16.52
Céi clic Tién Lé 20 0 1200)  0.35] 0.137|- 1.25
Hanh Tién Lé 15 0 401 0.29] 0.102] 0.001 6.54
Raudén  |Tién L¢ 5 0 386| 048] 0.164]  0.004 8.54
Kinh gi61  |Tan Minh 10 0 600 0.31] 0.118] 0.002 2.35
Tia to Tan Minh 10 0 589 0.36] 0.135] 0.002 2.52
Hung Tan Minh 5 0 5321  0.25] 0.096]- 2.65
Cai mo Ha Hoi 25 0 1340 0.22] 0.112] 0.002 12.52
Xa lach Ha Hoi 10 0 7100  0.19] 0.098]- 6.32
Caichip |Ha Hoi 35 0 1200]  0.25] 0.105|(- 18.52
MRL <=100 0 <=0.5-1/<=0.20(<=0.005|<=25%
Ghi chu: - Khong phat hién
MRL NO3 Cii chit <=1500 mg/kg Cai mo <= 1500
Rau gia vi (kinh gigi, tia to. Hung): <=600mg/kg Xa lach<= 1500

Hanh <= 400 mg/kg




Tiéu thu

Xay dwng duwoc kénh hanh sén phdm chat lweng cao tai dia
phuwong thdng qua:

o M@ 2 clra hang rau CLC tai hai huyén

o 10 bép an tap thé

Buwéc dau xay dwng ké hoach cung ng tirng chiing loai theo sb
lwong theo thdi gian/ngay cho ctra hang/cong ty

Gia ban SP cao hon gia rau thuwong 30 — 60 %

Budc dau gici thiéu san pham cho cong ty phan phdi (Bong Nam
Viét) dé cung rng cho mang lw&i nha hang

21



5
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Hiéu qua san xuat va tiéu thu
RAT cac thanh vién trong nhdm

Rau khong an toan RAT So sanh (%)
SO lwong| Pon | Thanh | S0 lwong | Pon | Thanh

Chi titu | (kg/sdo) | gia tien | (kg/sao) | gia tien |RAT/RKAT
Tong chi phi 342000 807000 236.0
Ning suat 700 700 100.0
Gi4 ban (d/kg) 1,600 2,300 143.8
Tong thu 1120000 1610000 143.8
Lai 778000 803,000 103.2
Lai + Hb trg CPGS 1013000 130.2
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Chi phi san xuat rau cai xanh an toan

"‘

Chi tiéu Rau khong an toan RAT So sanh (%)
So lugng| Don Thanh | S6 lwugng | Don Thanh
(kg/sao) | gia tién (kg/sao) gia tién RAT/RKAT

Giong 0.3| 70,000 21000 0.25( 70,000 17500 83.3
Phan bon
Tro bép 100 750 75000 70 750 52500 70.0
NPK 50 400 20000 30 400 12000 60.0
Dam 5 5,500 27500 2| 5,500 11000 40.0
Phan vi sinh 40( 1,400 56000
Thuoc BVTV 28,500 18,000 63.2
Cong lao dong 60000
CP tudi nudc 10000
Khéu hao TSCD 60000 120,000 200.0
So ché, VC 110000 50000 45.5
Bao bi, nhan mac 140000
Quan ly 210000
Hao hut, khac 50000
Téng chi phi 342000 807000 236.0
Ning suét 700 700
Gia ban (d/kg) 1,600 2,300 143.8
Téng thu 1120000 1610000 143.8
Lai 778000 803,000 103.2
Lai + H6 tro CPGS 1,013,000 13632




""
E Hiéu qua cua tac nhan thwong mai

Kg ban/

Loai rau ngay Téng thu d/ngay Chi phi (d/kg) Chénh léch |Lai

Ban ra kg/ Gia nhap

dong Thu Chikhac |Téng chilngMua ban (d/kg|d/ngay
Cai bap 10 4000 40000 2000 450 24500 2000| 15500
Ca chua 10 8000 80000 5500 450 59500 2500| 20500
Dua chudt 10 4000 40000 2500 450 29500 1500, 10500
Dau 10 8000 80000 4000 450 44500 4000 35500
Cai chit 20 2000 40000 800 450 25000 1200| 15000
Cai mo 10 1000 10000 250 450 7000 750 3000
Cai cuc 10 1000 10000 250 450 7000 750 3000
7 loai 80 28000| 300000 3150 197000 12700| 103000
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7 .
E Mot s6 két qua chinh caa TCND

T6 chire dwoc viéc giam sat thwe hién QTKT san xuat

Céc thanh vién thwe hién tot qui trinh ky thuat

San phdm c6 nhan mac

Xay dwng dwoc cac cdng cu dé trao ddi gia voi tadc nhan dau ra
Két qua phan tich 10 mau rau clia nhém dat va dwdi ngudng
Budc dau xay dwng ké hoach san xuat va cung trng cho ban hang
- Budc nbng dan chuyén nghiép hon:

o tang kha nang 1ap ké hoach cla tb chirc e

o tén trong QTKT

o  hé thdng giam sat ndi bd phat huy hiéu qua
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5 Két qua vé thé ché
Thanh Iap Ban chi dao cap huyén

Gan vdi chinh sach phat trién dia phwong
Huyén thanh lap Ban chi dao gi“)m 5 thanh vién:
o Huyén:

Pho chid tich UBND;

Trwdng phong néng nghiép; Lanh dao khuyén ndéng va BVTV
a2 Nhém tw van cia CASRAD
Cac hoat dog ho tro:
o Chi dao thwe hién chud trwong hé tro CSHT cho ving RAT
o Chinh sach huyén hd tro dau tw san xuat RAT cho té chire ND
o H6 tro ngudn lwc cho cap xa
o Tao co s& gi¢i thiéu va tiéu thu sdn pham cla té chirc




Két luan

M6 hinh lién két ndng dan nhd san xuat va tiéu thu RAT cho nhirng
két qua dang quan tam:

Céac nhom ND san xuat rau dat tiéu chuan chat lwong cao hon qui
dinh

QTKT xay dwng cé ND tham gia ap dung hiéu qua cao hon

Giam sat nbi bd phat huy hiéu qua khi lién két dwoc véi tac nhan
dau ra

Nhan mac san pham dén tirng ngudi san xuat tang tinh trach nhiém
Céc tac nhan tham gia kénh hang rau chat lwong déu hwéng 1o

Kénh hang sadn phadm dwa vao su tin twédng gidm dwoc chi phi
(phan tich mau) nhwng can cé sw hé trg ban dau > Tw van, hé tro

Sw tham gia cla céac tac nhan va chinh quyén la yéu té quan trong
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Nhirng dé xuat

Khuyén khich nguwdi SX tw cong bd CL — Da dang gam CL
Céac chwong trinh nha nwdc nén xac dinh diém wu tién hé tro:
o CSHT: nuwdrc twdi, giao thong
o Phan tich dat va nuwéc
o Chi phi van hanh hé théng giam sat
o Tw van, hd tro xay dwng mdi quan hé, dac biét ban dau khi:
qui md san xuat con nhd
lién két v&i tdc nhan dau ra méi dwoc hinh thanh
QTKT san xuat RAT can dwoc diéu chinh c6 sy tham gia ctia ND
Chinh quyén thwc sy quan tdm chi dao
Cép chirng nhan vung RAT khi da qui hoach
Céap ching chi cho nhirtng ND c6 kién thire tot sau tap huan
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Quan ly xuat x& san pham dén tirng ho gia dinh

b6 Vin Quang

= S& dung ma hiéu trén san phdm cho trng hd
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