f
J uperchaio
an Ifad/Malica project

Lién két nbéng dan ngheo & nong thon voi
siéu thi va cac kénh phan phdi sdn pham

chat lwong khac
- SUPERCHAlN IFAD/MALICA

CASRAD
FAVRI
RUDEC
NU Laos



Y 4
J uperchain
an Ifad/Malica project

= CAau hdi nghién ctru can giai quyét trong nghién ctru nay:

Cau hoi nghién ctru

Céc diéu kién ky thuat va thé ché cho cac mdi quan hé thanh
cong gitra ndng dan san xuat quy mé nhé va chudi ban 1é thuc
pham gid tri cao ma&i 1a gi?

= Tac dong mong doi vé sw phat trién:

Cho phép nguwdi ndng dan san xuat quy méd nhé truy cap voi

chudi thwe phadm cé gié tri cao méi tai thj trwdng trong nwéec.

Rau an toan — Ha Noi Thit bd Méng — Cao Bang
Gao nép — Hai Duwong Rau khong hoa chat — XK - Lao



Phwong phap nghién coeu (M;;:mz:g)

Hé thong bao dam chat Cac nhém néng dan
lwong: - - Cam két san xuét theo quy
Tap huan vé quy trinh san trinh.

xuat - Lién hé voi nguoi mua.

Tap huan vé quy trinh giam
sat noi bo.

T6 chirc gidm sat bén ngoai
va cap giay chirng nhan.

Panh gia cac mé hinh phoi hop khac nhau
Tap huan vé thyc hanh thi trwdng tot.

Théng tin va xay
dwng mang lwéi

NOng dan - Héi nghi cac tac

) l nhén.
e e (Thu gom) - Lién hé gitra
. l néng dan — khach

- hang.

| (Ngwdi ban budn - ——
Lap so do chuoi gia tri

o : M | Danh gia nhu cau cia ngwéi mua :
5 Nguwoi ban lé Tiéu chi vé chét lvong
Kiém tra chéat lwong va ngudn gbc
“ s aea . Nhan hiéu
Nguwoi tieu dung Phan tich kinh té vé thu nhap cta nong

dan vé&i cac lwa chon thi trwong khac
nhau.



Két qua chinh

Cac co hoi thi trweong
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Nép céi hoa Thit bo Rau
vang
Nhu cu cla Nguyén hat, | Mau dac trwung, | D6 an toan vé dw
nguwaoi tieu dung | Mui thom. Twoi, lwong hda chat,

Nhu cau cla
ngwoi ban lé

Con bo manh
khoe.

Tworl,
Dau hiéu vé ngudn
goc.

Giay chirng nhan
cho o mo

Giay chirng nhan vé
d6é an toan.
Pa dang (>20 loai)

Co hdi cho néng
dan

DPac diém vé chat lwong dac biét trong mbi lién quan voi
vung san xuat va quy trinh san xuat

Han ché cla
chubi

Thiéu thong tin vé truy nguyén nguon goc (nhan hiéu, su
phoi hop gilra cac tac nhan trong chudi).

Khéng da dé da dang/khdi lwong/théng tin.

Chi phi gia tang: Pau tw va tin dung.




Hanh déng tap thé thuc day chat lwong

Rau
Hoai Dirc,
T.P Ha Noi

Nép céi hoa vang
Huyén Kinh Mén,
Tinh Hai Dwong

Thit bo
Huyén Ha Quang,

—

3 nhém
Téng sb: 143 ndng dan;
6 ha.

3 nhém,
60 thanh vién/nhém,
2 ha/nhém.

2 nhém,
25 thanh vién/nhom,

— A ~ a a o
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Ap dung quy trinh san
xuat, dong goi va dan
nhan.

Hé théng kiém tra ndi bo.
Gidy chwng nhan (bén
ngoai).

Ngwoi thu gom  chiu
trach nhiém chung tai
cac quay.

Ap dung quy trinh san
xuat, dong go6i va dan
nhan.

Duy tri cac lién hé voi
cac ctra hang & Ha N6i.
Ap dung quy trinh san
xuat va dan nhan.
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Panh gia cac hinh thic (mff;.',‘:f&?:l"’:'::
phoi hop cla chubi gid tri

= Khao sat vé thu nhap cta ndng dan theo cac moi quan hé
khac nhau gitra nguwdi ban va nguwdi mua.

- Khéng ky hop dong ban cho nguoi thu gom (n = 65).

- Hop dong vai cong ty ban lé hoac siéu thi (n
- Ban hang trwec tiép cho nguwdi tiéu dung (30).

M6 hinh kinh té cho thay ban hang
triee tiép clia néng dan t&i ngudi tiéu y e e
dungthdng qua cac nhém tao ra thu nhap cao nhat cho nong dan tlep theo
hop dong gilra cdc nhém véi céc siéu thi hodc nha hang, nha trudng.Két
qué nay duoc lién két voi sw tw tin vé an toan thwe phdm, dwoc tao ra bdi
sw gan giii gitra ngwdi Ndng dan va nguoi tiéu dung.




Bai hoc dwoc rut ra

Piem da lam dwoc?

« Nong dan da cd cac

thdng tin vé nhu cau cla
thi trwdng va lam thé nao
dé dap &rng chung.

Hé thong kiém tra ndi bd
+ Hé thong mai vé nhan
mac va tiép thi mét nhém
(18 thanh vién).

Xac dinh nhu cau dau tw
trong twong lai (16 mo)

Piem chwa lam dwoc?

Khong thé dé duy tri lién
minh cdc nha san xuéat
rau an toan.

Khong thé dé duy tri hé
thong kiém soat ndi bd
trong ba nhom léon.

Khong thé tiép tuc voi
VietGap vi chi phi cao.

2 nam khéng du; 4 — 5
nam la can thiét.



Tran trong cam on !




